NIS 2 Compliance
Assessment

UTILITIES

Conducted a deep gap analysis to assess existing Information
Security Management System (ISMS) against the ISO
27001:2013 standard. Developed a targeted remediation plan
that addressed identified gaps. The result was a robust ISMS
aligned with ISO 27001 requirements, enhancing the
organization’s cybersecurity posture.

Provided an updated gap analysis specific to ISO 27001:2022,
ensuring a smooth migration from the 2013 version. Our tailored
approach dealt with new concepts defined in the ISO 27036 for
supply chain risk management, developing comprehensive
guestionnaires to asses supply chain stakeholders.

By evaluating risk scenarios holistically, insights into critical
processes, dependencies, third party and recovery priorities
have been gained. Developed risk mitigation strateqgies,
ensuring resilience in the face of cyber threats.
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